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Glasgow Third Sector Representation Framework
Code of Conduct

Introduction

This Code of Conduct sets out the principles, values and expectations for everyone
involved in the Glasgow Third Sector Representation Framework (GTSRF). It aims to
support a culture of respect, accountability, inclusion and integrity across all
networks, partnerships and committees.

This Code applies to all individuals who participate in or contribute to the GTSRF-
whether as representatives, network members, or policy committee and co-
ordination group participants. It should be read alongside any other relevant
policies and Terms of Reference and it may be reviewed periodically in consultation
with the sector to ensure it remains relevant and effective.

Part 1: General Code of Conduct for all participants

Everyone involved in the GTSRF is expected to uphold the following principles and
behaviours:

e Accountability- taking personal responsibility for your participation and
contributions, ensuring you uphold the reputation and credibility of the third
sector and avoid behaviours that could cause harm or bring the sector into
disrepute

e Collaboration- engaging in constructive dialogue that seeks to solve problems
and achieve the best for the city

e Honesty & Integrity- being honest, fair, transparent, and responsible in how you
communicate with others and your actions

¢ Inclusion- Valuing diverse perspectives and voices from under-represented and
marginalised communities

e Respect- treating others with respect and fairness, regardless of background,
identity, role, or affiliation
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Part 2: Code of Conduct for third sector representatives

Third sector representatives play a crucial role in influencing policy, promoting

community voice, and ensuring that Glasgow’s vibrant and diverse third sector is

meaningfully engaged in planning and decision-making.

In addition to the general expectations outlined above, representatives are
expected to uphold the following principles and behaviours:

1. Act in the interests of the sector

Represent the collective interests of the network that has appointed you, not the
interests of your own organisation

Engage actively with other third sector organisations to gather a broader
understanding of views, needs, and emerging issues

Serve as a two-way channel of communication- bringing the views of the
relevant network to partnership discussions, and reporting back on relevant
outcomes, opportunities, and decisions. You should expect clear processes from
your network for engagement with the sector

Protect confidential and sensitive information shared through the framework
Recognise and reflect the diversity within the sector, including the voices of
smaller, grassroots, and marginalised community-led organisations

2. Uphold values of equality and social justice

Proactively challenge structural inequalities in your contributions and support
policies that advance social justice in the city

Challenge tokenism and support meaningful, well-resourced engagement
Challenge discriminatory behaviour and language, and support spaces where
everyone feels welcome

3. Collaboration and Communication
e Support fellow third sector representatives by sharing knowledge, resources,

and encouragement

e Work cooperatively with others, recognising shared goals and collective

responsibility

e Make it clear when you are speaking from a personal, organisational, or network

perspective
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4. Accountability and Participation

e Attend meetings and forums regularly, or arrange for an appropriate substitute
when unavailable

e Come prepared, having read agendas and papers, and be as informed as
possible of key third sector insights and issues relevant to the forum or
partnership

e Seek opportunities for training and continuous development to strengthen your
effectiveness as a representative

e Where you are appointed or nominated to a public body or board, ensure you
are aware of the terms of reference and governance expectations

e Accept scrutiny and feedback from colleagues in the third sector and actin a
spirit of accountability and improvement

Part 3: Code for policy committee and coordination group
members

Policy committee and coordination group members have an additional
responsibility to ensure the integrity, inclusivity and impact of the GTSRF's decision
making and strategic direction. In addition to the general principles set out in Part 1,
members are expected to uphold the following principles and behaviours:

1. Leadership and stewardship
e Actin the collective interests of the third sector and the communities it serves
e Use your position to strengthen collaboration between networks,
representatives, and public partners
e Ensure that committee decisions are evidence-informed, transparent, and
inclusive

2. Integrity and Professionalism
e Respect confidentiality and handle sensitive information responsibly
¢ Avoid using information gained through your committee role for personal or
organisational advantage
e Declare and appropriately manage any actual, potential, or perceived conflicts of
interest
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3. Accountability and Participation

e Attend meetings consistently and contribute constructively to deliberations and
decisions

e Ensure that decisions reflect fairness, transparency, and accountability
e Uphold the collective decisions of the committee, even where you may
personally disagree, while respecting the right to record dissent appropriately

4. Continuous Improvement
e Reflect on the committee’s effectiveness and seek opportunities to enhance
governance, representation, and impact
e Support learning and development across the GTSRF community

Responding to Breaches of the Code

Where concerns arise about conduct, these will be addressed in a fair,
proportionate, and confidential manner. This may involve:

e Discussion with the relevant network lead

e Mediation or support to address issues where appropriate

e Review of your role as a representative

Persistent or serious breaches may result in the removal of an individual or

organisation from some or all of the networks or committees within the Third Sector
Representation Framework.
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Appendix: Understanding and Managing Conflicts of
Interest

What is a conflict of interest?

A conflict of interest arises when your personal, organisational, or professional
interests could — or could appear to — influence your ability to represent the wider
third sector fairly and independently. It does not always imply wrongdoing, but it
must be declared and managed transparently.

Conflicts may be:
e Actual - where your interests directly affect your judgement or actions
e Potential - where a conflict could arise in the future
e Perceived - where others might reasonably believe your interests could
compromise your objectivity

Examples of Conflicts in Third Sector Representation

e Advocating for funding decisions that could benefit your own organisation
without declaring the interest

e Taking part in decisions that affect organisations where you are an employee,
trustee or advisor

e Using your role to promote your organisation’s profile or services over others
unfairly

e Failing to distinguish between your personal or organisational views and those
of the wider sector

How to Manage Conflicts of Interest

e Proactively share any potential conflicts with the meeting chair and network lead
as early as possible, ideally well before the meeting or discussion takes place

e Ensure declarations of interest are noted in meeting minutes or a central
register, where relevant

e Step back from discussions or decisions where your impartiality could
reasonably be questioned

Support and Guidance

If you are unsure whether something constitutes a conflict of interest, speak to your
network lead or contact the Policy & Engagement team at GCVS for advice and
support.
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